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National Governance Structure – 2025 

 

Below is the official institutional structure of FEDECOLDE, reflecting governance, 

operational, technical, and development divisions. 

 

1. GENERAL ASSEMBLY 

(Supreme Governing Authority) 

Affiliated Clubs 

Regional Associations (State Leagues) 

University League Representatives 

Athlete Representatives 

 

Functions: 

Elect Executive Authorities 

Approve Financial Statements 

Approve Strategic Plans 

Amend Statutes 

  



 

 

2. EXECUTIVE COMMITTEE 

(Executive Governing Body) 

President 

Vice President 

Secretary General 

Treasurer 

Board Members 

 

Functions: 

Strategic Direction 

Institutional Representation 

Policy Implementation 

Oversight of National Programs 

 

3. CONTROL & INDEPENDENT BODIES 

3.1 Disciplinary Committee 

Ethics enforcement 

Competition disputes 

Sanctions and appeals 

 

  



 

3.2 Electoral Committee 

Supervision of elections 

Candidate validation 

Certification of results 

 

3.3 Legal Advisory Unit 

Regulatory compliance 

Statutory interpretation 

Contract review 

 

4. EXECUTIVE ADMINISTRATION 

4.1 Secretary General Office 

Administrative coordination 

Assembly organization 

Institutional documentation 

 

4.2 Finance Department 

Budget management 

Financial reporting 

Sponsorship administration 

 

  



 

4.3 Communications & Media Department 

Social media management 

Broadcast operations (Twitch) 

Public relations 

Digital strategy 

 

5. SPORTS & TECHNICAL STRUCTURE 

5.1 National Competitions Department 

Copa Colombia PC 

Copa Colombia Mobile 

University League 

National Ranking System 

 

5.2 Technical & High-Performance Department 

National team preparation 

Talent scouting 

Coach certification 

Referee accreditation 

 

5.3 Grassroots & Youth Development Unit 

Arena Gamer Academy Programs 

School & Community Initiatives 

Multidisciplinary athlete support 



 

 

Sports Psychologist 

Nutritionist 

Physical Trainer 

 

6. INTERNATIONAL RELATIONS UNIT 

Continental cooperation 

International competition coordination 

Bilateral agreements 

Female representation programs 

 

7. COMMERCIAL & PARTNERSHIPS UNIT 

Sponsorship acquisition 

Strategic alliances 

Corporate relations 

Event commercialization 

  



 

SIMPLIFIED HIERARCHICAL VIEW 

 

General Assembly 

│ 

└── Executive Committee 

  │ 

  ├── Disciplinary Committee 

  ├── Electoral Committee 

  ├── Secretary General 

  │  ├── Finance Department 

  │  ├── Communications & Media 

  │  ├── Competitions Department 

  │  ├── Technical & High Performance 

  │  ├── Grassroots & Youth Unit 

  │  └── International Relations 

  └── Commercial & Partnerships 

 

GOVERNANCE MODEL CHARACTERISTICS 

• Democratic Assembly-based governance 

• Separation between executive and disciplinary authority 

• Operational specialization by department 

• Athlete-centered development structure 

• Integration of grassroots to high-performance pathway 


